Application for WVU MCM Leadership
Due by December 2nd
(Any questions? Please call Michel Boyer 680-3233)
Personal Information
Name _________________________________ Age __________________________

Home Address ________________________________________________________

City _________________ State ______ Zip ___________ Phone ________________

School Address _______________________________________________________

City _________________State _______ Zip __________Phone_________________

E-mail Address _________________________ Date of Birth __________________

Present year is school __________________ Major________________ GPA _________

I am applying for the position of president       ______Yes
Church Information

College Church ________________________ How Long _______________________

Full Address ___________________________________________________________

City ________________ State_______ Zip __________ Phone ___________________

List and explain involvement in school church:

Home Church _______________________________ Years of Membership__________

Full Address ___________________________________________________________

City ________________ State_______ Zip __________ Phone ___________________

List and explain involvement in home church:

MCM VISION STATEMENT

Our vision and desire is to be obedient to Christ and willing to serve him by following through on his every leading. MCM is an organization that God uses to reach and minister to WVU students from their freshman year to their senior year and beyond, leaving them changed and molded into the person God is creating them to be. Our goal is to use the resources God has given us to intentionally bring each student to a deeper level with Christ. Everything done through MCM is done with an (x + 1) standard. When a person comes into the event, we reach them wherever they are on their walk with Christ(x). When they leave, we have helped bring them one step closer to their potential (x + 1).   By offering the opportunities to students to encourage their walk with Christ, we will also be able reach out and minister to faculty, staff, community, and the world.

Personal Response
(You may use additional paper if necessary.)

1.) Describe your personal experience with God including:

a. Your conversion experience

b. What God is currently doing in your life

c. How you are growing daily in Christ

d. Ways you would like to serve the Lord

2.) List your strengths. In what ways do you feel God can use you on the MCM leadership team? 
3.) List your weaknesses. What hesitations do you have about taking a position and in what ways do you feel you need to grow?

4.) What is your definition of a Christian?
5.) What type of ministry do you feel would best utilize your gifts, talents, and abilities? Why? What experience do you have that would be beneficial to this role?

6.) In your opinion, what is the purpose of MCM and what can be done to better reach that purpose?

7.) Examine the Leadership Team Expectations. Do you have any reservations about committing to and being held accountable to these statements? Yes or No. Please explain your answer.
 Expectations for ALL Leadership Team Members

· The length of service will be from December 2008-December 2009
· Having a passion for Christ and a personal and growing relationship with Him (Spending time regularly in personal Bible study and prayer, being molded and challenged regularly)

· Living a lifestyle that is reflective of the ministry role, including, but not limited to abstention from alcohol, pornography, tobacco and illegal drugs, and sex outside of marriage.

· Being actively involved in a local church, having consistent attendance (2-3 times a month at least)

· Maintaining a minimum grade point average of 2.5
· Enrolled as an WVU student, having completed at least one full semester of college by December 2008
· Have a passion to see MCM used to reach WVU
· Pray regularly for MCM, the leadership team the college campus (school, students, faculty and staff), local churches, and the community of Morgantown.

· Ability to get others excited and involved
· Good organizational skills
· Confident in dealing with conflict and confrontation
· Good people skills
· Be at all appropriate Leadership Team meetings

· Be regularly involved in MCM events (7:37, fellowships, etc.)

· Participate in ministry activity regularly

· Fulfill individual responsibilities of my leadership position (found on the following pages)

· Attendance at the Fall Collegiate Conference 
· Attendance and support of the following MCM event:

· Welcome Week Activities (First week of school)

· Leadership Planning Retreat

· Mission Trips
The above are expected qualifications and requirements that ALL Leadership Team members pledge to one another and the director as leaders of the Mountaineer 
Campus Ministries. Failure to uphold one or more issues, without proper notification to the president and/or director, may result in the removal from the leadership position.

The MCM of WVU is a student led ministry. The MCM is supported by area Baptist churches and the West Virginia Convention of Southern Baptists for the purpose of ministering to every student at WVU through the power of the Holy Spirit. The MCM Leadership Team members provide the vision, energy, and example it takes to fulfill our purpose, which states, “Mountaineer Campus Ministries exists to reach WVU for Jesus Christ and help Christians grow in their relationship with God.” These expectations are designed to help us grow as individuals and as a team, so that God might find us available for the responsibilities of the kingdom.

I understand and commit to do my best to fulfill the above expectations.

Signed _______________________________________  Date  __________________
MCM Structure 2009

The Leadership Team is comprised of the President and 4 team members.  On the following pages is a list of some of the responsibilities for the team.  The Leadership Team will have the responsibility of working in close conjunction with the Director and President to create a sense of direction and purpose for the entire ministry of MCM.  Shown below are the overall ministry areas of the MCM leadership team. If needed, positions can be added or removed based on the talents, abilities and callings of the individuals who apply.
President
The president serves as the student advisor and leader of the Leadership Team and MCM as a whole.  The president’s responsibilities include:

Spiritual Leadership:

· Serving as an example to the LT and to MCM as a whole as a spiritually strong leader who challenges others along their journey with Christ

· Challenging and leading team members to grow in their personal relationships with Christ

· Being a listening ear and a source of encouragement for all team members

· Praying for MCM and the team members on a daily basis

Team Leadership:

· Having a passion for MCM and a sense of calling to serve as president

· Continually seeking God for the purpose and vision He has for BCM

· Working with the MCM director in carrying out that purpose and vision

· Ensuring that the Leadership team is aware of its vision and is working as a unified group to reach that vision

· Ensuring that the Leadership Team is a unified team working together to serve one purpose

· Encouraging the team as they move closer to reaching the full potential God has for BCM

· Helping members develop their personal leadership potential

· Being a servant leader who is willing to help and serve them in all ways possible

7:37– This ministry is responsible for planning and preparing the weekly student led praise and worship experiences (7:37). The goal of this area is to the lead MCM to honor and glorify the Lord in a weekly celebration.  7:37 deals with the following details: 1) Determining the theme of the year, around which all 7:37’s  will be planned, 2) scheduling and securing speakers for 7:37 (get ideas from other students and the Director),  3) writing and mailing follow-up thank you notes to all speakers and participants at 7:37, 4) working closely with the praise team to ensure a good flow of the evening, 5) making sure every person involved with 7:37 receives an order of worship, and 6) leading other persons involved in the worship experience in a time of prayer and preparation before the celebration.  

Publicity:  This ministry is two fold.  First, the Leadership Team will be responsible for keeping a record of all MCM Leadership Team meetings.  Minutes would be preferred, but the record does not necessarily need to be as formal as minutes.  In addition the team is also responsible for MCM Publicity.  The LT is to find creative, practical and appropriate ways to publicize all MCM events. This means that the Leadership Team will work with everyone in MCM in “getting the word out” about what is happening. The LT will keep posters about MCM and the various events around campus up-to-date. This area is the key in making sure that everyone on campus is informed about the MCM and all that MCM does. Speakers, topics, special events should be publicized well in advance and in ways that students will remember: skits, posters, banners, facebook, etc… Remember the our best publicity is word of mouth—the more we meet the needs of students, the more folks will connect with each other, connect with Christ, and connect with the community through MCM.  This also deals with all announcements during the weekly 7:37 meeting.  
Campus Inreach:  This ministry is designed to strengthen, encourage, and minister to the students which make up MCM.  Areas covered will include prayer, discipleship, Bible studies and fellowship.  The LT will be responsible for recruiting leaders for Bible studies each semester, and planning other events designed to increase the depth of each student’s faith and train others to become disciplers.  The LT is also responsible for designing fellowship time, both during 7:37 and beyond with the purpose of drawing the body of Christ into a true fellowship.  The prayer portion of this ministry is focused on bathing the MCM, and the school, in regular prayer through prayer walks, prayer boxes, the formation of prayer groups, etc…
On Campus Outreach: This ministry is about reaching out to the campus to draw students, faculty and staff into the ministry of MCM for continued Christian development, as well as to encourage students to make a first time decision for Christ.  Areas of responsibility include making students feel welcome at any MCM event and following up with any first time visitors.  The goal of the LT is not necessarily to make students part of the MCM, but to make sure the students can find a way on campus to grow in their relationship to Christ or be challenged to know him on a first hand basis.  One of the methods of reaching out to the campus is by reaching out to specific groups and their needs, including freshman, commuters, internationals, men and women.  The focus of this ministry may shift as the year progresses.  The LT is responsible for planning and implementing the activities for Welcome Week.  
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